DECISION MAKING PROCEDURE

Wreningham Parish Council

Background

During the normal course of business and conduct, Council decisions are made at
meetings where the public are invited to attend. Our Standing Orders state:

a Meetings shall be open to the public unless their presence is prejudicial to the public
interest by reason of the confidential nature of the business to be transacted or for
other special reasons. The public’s exclusion from part or all of a meeting shall be by a
resolution which shall give reasons for the public’s exclusion.

b Members of the public may make representations, answer questions and give
evidence at a meeting which they are entitled to attend in respect of the business on
the agenda.

(NALC Model Standing Orders 2018, section 3 Meetings Generally)

However, during extraordinary times (e.g.. the Covid-19 pandemic) physical meetings
may not be possible and on-line meetings may be permitted by central government. It
is recognised that not all members of the public may have the capability (technical or
practical) to participate in on-line meetings. This may be resolved over time.

Resolution

In such circumstance, the council will endeavour to schedule meetings (physical or
on-line) for key and important decisions for the Parish.

However, for decisions relating to the Council's routine and administrative business,
an alternative decision making process has been designed and agreed.

Decision Making Protocol

When a decision is needed on administrative matters and in relation to anticipated
expenditure, such as insurance premiums, the following procedure will be followed:

The Clerk will:

e Present by email the full background and information to the Councillors in
relation to the required administrative decision.

e Seek their advice and written comments. Note: pecuniary interest declarations
are still required.

e Summarise the responses to demonstrate an agreed and quorate decision.
e Take the necessary action to resolve the matter.

e Report the action as an agenda item for the next (physical / on-line) meeting.
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e If a councillor objects to a decision being made by this procedure, they have
the right to request, before the decision is made, that it is brought to a meeting
(physical or on-line) of the Parish Council to be discussed and resolved there
instead.

Public Awareness / Participation

The public will not be invited to comment during the above procedure. However, such
actions will be recorded on the agenda and the public can then make written repres-
entations prior to the meeting, or, give notice of wishing to speak at the meeting.
Such decisions will be reported on the Council pages of the Parish website.

Full details can be requested from the Clerk as per advertised contact details.
Resolution Agreement

This resolution will be presented as the first decision for this procedure.

Review

This procedure will be scheduled for administrative review every two years.

Adopted: September 2023
Reviewed: September 2025
Next review: September 2027



