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Service updates: The most up to date information on any disruptions to council
services can be found at Norfolk County Council services disruptions and closures.

Norfolk County Council Updates

Armed Forces Week 22-28 June

As lead partner of the Norfolk Armed Forces Covenant Board, the county council
works with key agencies to champion the armed forces community, encourage
organisations to support veterans and service leavers into employment, and help
remove disadvantage for serving personnel, veterans and their families when
accessing public services.

An Armed Forces Covenant is a voluntary statement of mutual support between a
civilian community and the local armed forces community.

The Covenant Board's three-year programme of work focuses on supporting
Norfolk's 40,000 veterans.

To mark Armed Forces week the Council Chair, Julian Kirk, and the Armed Forces
Commissioner for Norfolk, Andrew Taylor have issued a joint statement which is
available here.

There are also other events taking place across the county and nationally. Visit the
Armed Forces Day website to see what's happening near you.

Further information about the covenant and armed services support services are
available on the county council’'s webpages here.

Children’s Services SEND support plan

Norfolk has published a three-year plan to improve support for children and young
people with special educational needs and disabilities (SEND).

The Norfolk Local SEND Reform Plan has been developed following extensive
engagement with children and young people, families, schools, early years settings,
colleges, the NHS and the voluntary sector.
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https://www.norfolk.gov.uk/43675
https://www.norfolk.gov.uk/norfolkarmedforcescovenant
https://www.armedforcesday.org.uk/find-events/
https://www.armedforcesday.org.uk/find-events/
https://www.norfolk.gov.uk/article/79245/Armed-Forces-Week-2026-statement

The plan responds to a Government request for all areas to submit a Local SEND
Reform Plan by 19 June. It focuses on support that can be introduced now, ahead of
national legislation which will bring further change and builds upon work already
underway through the council's multi million pound Local First Inclusion programme
to transform SEND education.

If approved by Government, the plan could see 90%, around £195m, of the council's
historic Dedicated Schools Grant (SEND) deficit repaid.

Further details are available in our press release here.

A link to the full plan is available here.

National Updates

Adult Social Care Reform - Casey Commission

The Secretary of State for Health and Social Care has writien to Baroness Casey of
Blackstock, Chair of the Independent Commission into Adult Social Care, with an
update on progress against her initial recommendations on adult social care reform.

The update responds to recommendations Baroness Casey set out in March 2026,
ahead of her phase 1 report due later this year.

It explains how the Government is taking forward her recommendations on adult safe
guarding, dementia and motor neurone disease (MND).

New investment in early years safeguarding

The Department for Education is providing Ofsted with more than £8 million a year to
strengthen safeguarding oversight in early years settings and give parents greater
confidence in the system.

From September, the funding will support an additional 3,000 unannounced nursery
inspections each year in England, including checks on safe-sleep practices for young
children for the first time.

The Government is also working with Ofsted to review how nursery chains are
regulated, to better identify and address risks across groups of providers.

These reforms sit alongside wider investment in early years, and will help to ensure
that every child gets a safe, high-quality start in life.

Children’s Services: CCN and Society of County Treasurers report

A new report, From Prevention to Reconnection: Working Towards a Multi-Agency
System that Keeps More Families Together, argues that earlier help, stronger
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https://www.countycouncilsnetwork.org.uk/publications/from-prevention-to-reconnection-working-towards-a-multi-agency-system-that-keeps-more-families-together
https://www.countycouncilsnetwork.org.uk/publications/from-prevention-to-reconnection-working-towards-a-multi-agency-system-that-keeps-more-families-together
https://www.gov.uk/government/publications/giving-every-child-the-best-start-in-life
https://caseycommission.co.uk/baroness-casey-calls-for-a-moment-of-reckoning-on-adult-social-care/
https://www.gov.uk/government/publications/letter-to-baroness-casey-progress-on-adult-social-care-reform-recommendations
https://www.gov.uk/government/publications/letter-to-baroness-casey-progress-on-adult-social-care-reform-recommendations
https://norfolkcc.cmis.uk.com/norfolkcc/DelegatedDecisions/tabid/67/ctl/ViewCMIS_DecisionDetails/mid/391/Id/2016/Default.aspx
https://www.norfolk.gov.uk/article/79209/Norfolk-sets-out-three-year-plan-to-improve-SEND-support

partnership working and better support for parents could help more children remain
safely with their families.

Children’s social care is one of the biggest and fastest-growing pressures on the
county council’s budget and the findings support Norfolk County Council’s multi-
agency focus on prevention and early intervention.

Analysis for the County Councils Network and Society of County Treasurers warns
that, without change, children in care across England’s largest councils could rise to
almost 30,000 by 2035, with placement costs exceeding £4.8bn.

Drawing on data and more than 100 case reviews, the report identifies opportunities
for councils and partners to provide earlier, better coordinated support before
children enter care, and to help more children return safely to their families where
appropriate.

Its five proposed system shifts are: better support for parents; stronger engagement
and trust with families; fuller involvement of schools; more joined-up use of data; and
stronger support for family reconnection. The overall message is that sustained,
multi-agency reform will be needed to improve outcomes while managing rising
demand and cost.

Summer tax cuts on children’s meals and days out

From 25 June, families can enjoy children’s meals in restaurants and days out for
less as the Great British Summer Savings tax cut, which cuts VAT from 20% to 5%.
The scheme is also intended to support businesses by generating additional summer
footfall.

The government also says it will soon be launching the Great British Summer
Savings deal finder — an online tool helping families discover summer offers from
businesses in their area.

If businesses wish to be featured on the government’s online planner they can
register here: https://register.greatbritishsummersavings.gov.uk/.

Media Green paper and consultation

The Government has published a Media Green Paper and consultation, \Watch this
Space, setting out proposed changes to UK media policy.

The proposals focus on how people access trusted information, local and national
news, public service broadcasting and digital television. They include plans to
strengthen the prominence of trusted news on major online platforms and potentially
the prominence of local and national newspapers.

The paper also considers the long-term future of terrestrial TV. A move to internet-
based TV could happen from 2034, although the consultation also considers
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https://www.gov.uk/government/consultations/watch-this-space-a-new-strategic-direction-for-uk-media-green-paper-and-public-consultation/watch-this-space-a-new-strategic-direction-for-uk-media-green-paper-and-public-consultation
https://www.gov.uk/government/consultations/watch-this-space-a-new-strategic-direction-for-uk-media-green-paper-and-public-consultation/watch-this-space-a-new-strategic-direction-for-uk-media-green-paper-and-public-consultation
https://register.greatbritishsummersavings.gov.uk/

delaying any change until 2044. This may be of concern to residents without reliable
broadband, including some older and rural households.

The consultation closes on 31 August 2026.
Government publishes 25-year Farming Roadmap

The Government has published the Farming Roadmap 2050: Growing England’s
Future, a 25-year plan for farming in England, alongside its response to Baroness
Minette Batters’ Farming Profitability Review. It describes farming as central to food
security, rural economies, environmental recovery and national resilience, noting that
farmers produce around 65% of the nation’s food, manage around 70% of England’s
land and underpin a £153bn agri-food sector.

Key measures include new Sector Growth Plans, starting with horticulture and
poultry; a Farming and Food Partnership Board; further work on fair dealing in supply
chains; £53m additional funding for the Farming Innovation Programme; and
Seasonal Worker visas continuing until at least 2030. Innovation funding will include
robotics, soil health and water management.

The roadmap has been broadly welcomed by farming organisations for recognising
farming’s long-term role in food security, land management, rural economies and
environmental recovery. However, they have stressed that delivery will depend on
clear implementation plans, long-term funding, fairer supply chains, planning reform
and practical support for different farm business models, including tenant farmers.

For Norfolk, key issues include rural jobs, land use and rural infrastructure, water
management, flood and drought resilience, nature recovery, horticulture and
seasonal labour.

Rural Housing challenges

A new RICS article, drawing on research commissioned by the Rural Housing
Network, considers how devolution could help rural housing delivery but warns that
rural needs may be overlooked unless they are built into new governance structures
and plans.

It highlights affordability pressures, waiting lists and homelessness in rural
communities, and calls for stronger rural representation, better housing needs data,
dedicated delivery partnerships and greater recognition of rural circumstances in
planning and housing policy.

The authors, Martin Collett, Chief Executive of English Rural Housing

Association and Patrick Merton-Jones, External Affairs Manager at National Housing
Federation, suggest that the success of devolution for rural housing will ultimately
depend on leadership, partnership working and a clear understanding that rural
housing challenges often require different solutions to those found in urban areas.
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https://www.housing.org.uk/
https://www.housing.org.uk/
https://englishrural.org.uk/
https://englishrural.org.uk/
https://ww3.rics.org/
https://www.gov.uk/government/publications/farming-roadmap-2050
https://www.gov.uk/government/publications/farming-roadmap-2050
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